STANDARD OPERATING PROCEDURES FOR AFFIRMATIVE ACTION OFFICER

The role of an Affirmative Action Officer in Plainfield Public School is crucial for promoting
diversity, equity, and inclusion within the educational institution. Below are the standard
operating procedures that the Affirmative Action Officer will follow in Plainfield Public School.

1. Understanding Regulations and Policies:

Familiarize yourself with federal and state laws and regulations related to
affirmative action, civil rights, and equal opportunity, including the New Jersey
Law Against Discrimination (NJLAD) and Title VI of the Civil Rights Act of
1964.

Understand the school district's affirmative action policy and goals.

2. Policy Implementation:

Collaborate with school administrators and district leadership to implement
affirmative action policies and programs that ensure equal opportunity and
prevent discrimination based on race, color, gender, religion, national origin,
disability, or other protected characteristics.

Communicate and educate school staff about the importance of affirmative action
and their roles in promoting diversity and inclusion.

3. Data Collection and Analysis:

Collect and maintain accurate demographic data on students, faculty, staff, and
applicants, disaggregated by race, gender, disability, and other relevant factors.

Analyze data to identify disparities and trends related to diversity and inclusion.

4. Recruitment and Hiring:

Collaborate with the Human Resources department to ensure that recruitment and
hiring processes are conducted fairly and in compliance with affirmative action
guidelines.

Monitor and review job postings, interview practices, and candidate selection to
prevent bias and promote diversity in hiring.

5. Training and Professional Development:

Develop and conduct training programs for school staff on topics such as
diversity, cultural sensitivity, unconscious bias, and harassment prevention.

Coordinate with relevant departments to integrate diversity and inclusion content
into professional development activities.

6. Complaint Resolution:
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e Receive and investigate complaints related to discrimination or harassment.

o Collaborate with relevant parties to address and resolve complaints promptly and
fairly, ensuring confidentiality and due process.

7. Reporting and Documentation:

e Prepare and submit required affirmative action reports to the New Jersey
Department of Education and other relevant agencies.

e Maintain accurate records of all affirmative action activities, including data,
training materials, complaints, and resolutions.

8. Community Engagement:

o Engage with students, parents, and community members to promote awareness of
affirmative action initiatives and gather feedback on diversity and inclusion
efforts.

9. Monitoring and Evaluation:
o Regularly assess the effectiveness of affirmative action programs and initiatives.
e Make recommendations for improvements based on data analysis and feedback.
10. Continuous Improvement:
o Stay informed about developments in affirmative action laws and best practices.

e Adapt and update procedures to align with changing legal requirements and the
evolving needs of the school community.

The officer will work closely with school leadership, legal counsel, and other relevant
stakeholders to ensure that affirmative action efforts are comprehensive and effective.



